FEDERATIVE PROJECT AND 

ORIENTATION REPORT OF FIDACA ACTIONS - 2007 to 2011.

INTRODUCTION 

Two interactive dynamics are present within FIDACA: the first one, based on  real-life experience of the Federation for more than 25 years and the second, on the sense of the values based, on evangelic values. It is on this basis that the Bureau wants to bring enlightment for  Man in the respect of its dignity. 

The main lines  drawn out in the present project and  orientation report are the fruit of reflection work, suggestions and decisions of the FIDACA member associations during  the General assembly of March 7th and 8th, 2008,  in Haguenau. 

This project is based on the solidarity between  associations animated by  deep and strong values, shared by people working with a dynamic spirit of voluntary service and militancy. 

This initiative pulls us through a thought process, in a human adventure and opens us up to the whole world.

A dynamic action is born and continues for more than 25 years. Let us make accessible, legible and credible the message of  FIDACA in the world. 

By bringing our small stone, let us all feel concerned in this project which purpose is to mobilize and federate within the FIDACA member associations.

Let us all remain responsible of the promotion of the visually impaired persons.

1. THE STATUTES 

A reflection was led since 2003 to adapt the FIDACA statutes to the new rules of  the Church/ Canonic Right.

The General assembly in its debates raised vital questions for the Federation, claiming a thorough study in order to improve the service which the institution wants to provide to the member associations. 

A working group will be constituted to present during the next General assembly in 2011 the fruit of these modifications in order to get a strong identity and strengthen the very profile of the Federation. 

2. PROMOTION OF SPIRITUAL AND RELIGIOUS VALUES 

By its presence in international meetings of CICO and UMA for example, the Bureau will participate in a reflection which will be led in these international institutions by bringing its vision  values in the choices made within these high authorities. A feedback of information and actions will be known and proposed to the member associations.

From the point of view of its members, Fidaca studies the possibility of calling a seminar on  ecumenism within the framework of the Christian associations taking charge of visually impaired people.  

The distribution of  Catechism in braille can be pursued according to needs in South America, in continuity with the action led in 2007.

Contacts will be taken with the WYD to study the possibility of allowing visually impaired young people to participate in the next international meetings. 

3. CREATION OF NEW MEMBER ASSOCIATIONS. 

This is an objective mentioned in the statutes. Contacts will be taken at first with the member associations to know them better, the number of their members, their history, their actions and their recognition or not by the Conference of the Bishops they depend on. 

Contacts and partnerships of these member associations with 'not member associations' will be studied to allow these 'not member associations' to join the Federation.

We'll investigate to find out whether  'not member associations' are autonomously existing. 

4. FRATERNAL MUTUAL AID 

Thanks to the Secretariat, the Bulletin and contacts between member associations, a fraternal mutual aid will be pursued, notably by the invitation of members from the South to the meetings of the Bureau. Fidaca will make possible, by computer projects, easier and more frequent contacts with countries from the South, to broadcast information and initiatives which can interest the members, to coordinate if necessary, aid projects which are carried on by the member associations, to organize seminars on particular subjects. We study the possibility of organizing tuition courses,  in computer science for example.

A regional seminar is planned around 2010 in South America to study a question specific to this continent and to examine the follow-up of current projects. 

5. UPGRADING THE COMMUNICATION.

The Bureau will get in touch with the member associations to inform them about FIDACA initiatives, about sharing information given by the associations, articles of the magazines of the associations, will invite our associations to plan a ‘Fidaca’ feature  in their own magazine, will ask for the designation of a person responsible for contact with Fidaca within their Board of directors and the editorial staff of their magazine. 

6. WEB SITE 

The Bureau will invite the members to visit the FIDACA website more often, and will take care of its regular upate.

To add more languages and to allow the access to all  documents in all the existing languages of the site will be pursued. 

The creation of  links between member associations will be promoted and reciprocally, the member associations will be invited to create links with the FIDACA website.

The Bureau will get in touch with the webmasters of the member associations which have a site, to share their experience and help the member associations which do not have a website to be able to create one.

7. FINANCES 

The incomes of the Federation are solely  the annual membership fees paid by  the member associations.

The Bureau will study the possibility to diversify revenues and find ways to collect more revenues, from international or national, public or private authorities, from Church or  private individuals. 
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